
JANUARY 2024 MONTHLY BOARD MEETING MINUTES

1
00:00:24.760 --> 00:00:25.919
Sukai Durosimi: Oh, I liked it.

2
00:00:27.120 --> 00:00:30.980
Sukai Durosimi: You have another laptop. Okay.

3
00:02:28.080 --> 00:02:30.290
Sukai Durosimi: I can put this on.

4
00:02:31.580 --> 00:02:34.050
Sukai Durosimi: It can be better.

5
00:02:40.440 --> 00:02:41.670
Sukai Durosimi: Yes.

6
00:02:50.280 --> 00:02:51.360
Sukai Durosimi: public comments.

7
00:02:59.680 --> 00:03:01.630
Sukai Durosimi: Hello! Hello!

8
00:03:08.440 --> 00:03:10.059
Sukai Durosimi: Hello, Dr. Winters.

9
00:03:10.070 --> 00:03:11.180
Kayunta Johnson-Winters: Hello.

10
00:03:11.990 --> 00:03:17.080
Sukai Durosimi: we're waiting for Mr. Gardner to get here.

11
00:03:17.190 --> 00:03:21.689
Sukai Durosimi: and we can't get in touch with Miss Sandy Joyce

12
00:03:21.720 --> 00:03:25.670
Kayunta Johnson-Winters: and Ms. Webb is traveling. It's



13
00:03:27.010 --> 00:03:31.499
Sukai Durosimi: so. I'm not sure how this is going to go.

14
00:03:31.680 --> 00:03:39.180
Kayunta Johnson-Winters: I'm sorry. Well, hopefully, we can have some information since. The
person is there to present. Right?

15
00:03:39.620 --> 00:03:50.000
Sukai Durosimi: Yeah. But the the problem is, we have to. Also. we have to upload the audit

16
00:03:50.170 --> 00:03:57.510
Sukai Durosimi: today because it's due on the 28. So we have to vote in order to do that. Yes,
ma'am.

17
00:03:59.430 --> 00:04:04.279
Sukai Durosimi: so I'm not sure if Miss Sandy will contact Ms

18
00:04:05.800 --> 00:04:12.070
Sukai Durosimi: Miss Keisha or myself, so that we can at least have a

19
00:04:12.410 --> 00:04:14.660
Kayunta Johnson-Winters: a quorum. Okay?

20
00:04:18.899 --> 00:04:24.970
Sukai Durosimi: Monaco. Yeah. I'm taking now to her. She has a dedicated text.

21
00:04:26.150 --> 00:04:29.340
Sukai Durosimi: Okay, okay, Mr. Gardner is contacting her.

22
00:04:29.590 --> 00:04:30.500
Kayunta Johnson-Winters: Okay.

23
00:04:41.200 --> 00:04:41.900
Sukai Durosimi: you, too.

24
00:04:43.250 --> 00:04:46.910
Sukai Durosimi: We need to. Famous Sandy. Hey? This is Troy.

25



00:04:53.730 --> 00:04:57.450
Sukai Durosimi: Can you be in for the first part of the meeting? So we can vote?

26
00:04:59.690 --> 00:05:02.190
Sukai Durosimi: If not. We don't have a forum. Yeah.

27
00:05:02.630 --> 00:05:04.229
Sukai Durosimi: yeah, we've got to start now.

28
00:05:13.720 --> 00:05:14.650
Sukai Durosimi: Oh.

29
00:05:15.990 --> 00:05:19.049
Sukai Durosimi: you will know.

30
00:05:19.160 --> 00:05:29.900
Sukai Durosimi: Oh, just a second. I think she can be on just, for I'll leave you on my on my
phone. She stay on phone to zoom

31
00:05:29.920 --> 00:05:34.949
Sukai Durosimi: things to kind of call zoom, call with the zoom. Let me see the zoom link

32
00:05:35.090 --> 00:05:42.149
Sukai Durosimi: the link. That's that's send a message that way. But for our documentation
purposes they'll have you on the zoom.

33
00:05:42.320 --> 00:05:48.759
Sukai Durosimi: Oh, I don't. I can't do it from this, this phone that I'm on. Oh, did I call you from a
dead? Okay

34
00:05:49.810 --> 00:05:51.210
Sukai Durosimi: er

35
00:05:52.450 --> 00:05:53.690
Sukai Durosimi: a

36
00:05:53.710 --> 00:05:59.919
Sukai Durosimi: II can stay on Speaker right here.

37



00:06:01.770 --> 00:06:07.190
Sukai Durosimi: The if you have one on zoom and hit record, it can record it.

38
00:06:07.320 --> 00:06:12.719
Sukai Durosimi: Voice, okay, okay, we're gonna we're gonna record your voice. Thank you.

39
00:06:19.230 --> 00:06:21.649
Sukai Durosimi: A bunch of us.

40
00:06:25.980 --> 00:06:30.600
Sukai Durosimi: That's the extent. Cornell

41
00:06:31.840 --> 00:06:34.030
Sukai Durosimi: that'll work, cause you never know

42
00:06:43.000 --> 00:06:47.640
Kayunta Johnson-Winters: you guys look so pretty standing in grass.

43
00:07:08.040 --> 00:07:13.060
Sukai Durosimi: Alright. So we about to record, we're gonna get started. Just a moment. Here,
Miss Sand.

44
00:07:15.300 --> 00:07:16.910
Sukai Durosimi: I don't know

45
00:07:17.660 --> 00:07:19.060
Sukai Durosimi: a

46
00:07:23.710 --> 00:07:25.100
Sukai Durosimi: looking for anyone

47
00:07:27.340 --> 00:07:32.500
Sukai Durosimi: what comes up. We put in Google Maps. Oh, wow!

48
00:07:36.480 --> 00:07:38.659
Sukai Durosimi: I thought, we always record on Zoom.

49
00:07:40.810 --> 00:07:44.510
Kayunta Johnson-Winters: We're recording now. I can see that it's recording. If that's an issue.



50
00:07:48.470 --> 00:07:53.410
Sukai Durosimi: Is it? Is that fine beside him? She says, recording now, she said she.

51
00:07:53.540 --> 00:07:56.360
Sukai Durosimi: so we can start.

52
00:07:57.630 --> 00:08:16.150
Sukai Durosimi: Oh, you trying to pull up the presentation? I literally just walked in the house. So
thank you so much.

53
00:08:17.450 --> 00:08:25.290
Sukai Durosimi: It's okay.

54
00:08:30.160 --> 00:08:31.450
Sukai Durosimi: Okay.

55
00:08:32.549 --> 00:08:33.950
Sukai Durosimi: Famous problem.

56
00:08:35.230 --> 00:08:36.510
Sukai Durosimi: The names

57
00:08:48.720 --> 00:08:52.310
Sukai Durosimi: Dr. Winters, can you see? Okay, no, not yet. Let me see.

58
00:08:52.690 --> 00:08:59.160
Kayunta Johnson-Winters: Let me get into the zoom, you. But I don't see a presentation, if that's
right. Umhm.

59
00:09:00.620 --> 00:09:01.310
Sukai Durosimi: See

60
00:09:05.720 --> 00:09:06.640
Sukai Durosimi: here.

61
00:09:08.080 --> 00:09:09.250
Sukai Durosimi: Thank you. Janet.



62
00:09:09.850 --> 00:09:12.180
Sukai Durosimi: Yeah, you're the hard copies.

63
00:09:12.980 --> 00:09:15.250
Sukai Durosimi: Okay, good. Let me in.

64
00:09:17.630 --> 00:09:20.550
Sukai Durosimi: And one that gets good on that one

65
00:09:20.910 --> 00:09:21.890
address work.

66
00:09:22.250 --> 00:09:24.390
Sukai Durosimi: Okay? Then there's

67
00:09:27.220 --> 00:09:30.200
Sukai Durosimi: first the local. Yeah. Thank you.

68
00:09:31.690 --> 00:09:35.810
Sukai Durosimi: Ms, Keisha, I agree. Andrea, health.

69
00:09:36.170 --> 00:09:39.619
Sukai Durosimi: Okay, yeah.

70
00:09:39.820 --> 00:09:47.709
Sukai Durosimi: this is mine.

71
00:09:54.300 --> 00:09:57.140
Sukai Durosimi: But he should. She was just.

72
00:09:57.350 --> 00:10:00.810
Sukai Durosimi: and they'll leave you. That's right. I can't do it.

73
00:10:00.940 --> 00:10:04.930
Sukai Durosimi: that'll help. So what is it?

74
00:10:05.030 --> 00:10:06.840
Sukai Durosimi: So it's time



75
00:10:07.810 --> 00:10:22.600
Sukai Durosimi: you can't get in same waiting. So we're having a lot of technical difficulties
today. I'm not sure why. But let me see if I can.

76
00:10:23.120 --> 00:10:31.890
Sukai Durosimi: you open a schedule.

77
00:10:32.540 --> 00:10:34.399
Sukai Durosimi: I'm from dance with Kansas.

78
00:10:36.340 --> 00:10:47.910
Sukai Durosimi: Cool.

79
00:10:48.130 --> 00:10:48.810
Mr.

80
00:10:49.960 --> 00:10:54.150
Sukai Durosimi: Umhm.

81
00:11:04.570 --> 00:11:07.580
Sukai Durosimi: Dr winters, if you go into the Google classroom.

82
00:11:10.430 --> 00:11:40.330
Sukai Durosimi: so we can start while we work on our technical difficulties. You will see the
agenda and everything that you need. I think the first thing Mr. Gardner is going to do, because
Miss Sandy Joyce is waiting on us is to start with the audit. So if you go into the Google
classroom, the audit is going to be the one that says, 2223 financial audit report. Pdf.

83
00:11:45.150 --> 00:12:00.520
Sukai Durosimi: I said, okay, but I was muted. So no, I didn't print it out. But I think

84
00:12:00.920 --> 00:12:08.980
Sukai Durosimi: alright. So we're gonna call this week to order at 7 13 pm. Alright, we all record
right.

85
00:12:09.140 --> 00:12:15.570
Sukai Durosimi: We do have a forum. So and now she'll

86



00:12:16.640 --> 00:12:20.009
Sukai Durosimi: turn it over to Heiney and Company.

87
00:12:21.120 --> 00:12:37.760
Sukai Durosimi: my name's Andrew Moore. I'm yours on a partner with Haney and Company for
saying your eyes report this year we have clean opinion. Going through all your federal
programs, and found no instances of fraud or other failure to do cherry duty.

88
00:12:37.820 --> 00:12:47.780
Sukai Durosimi: all, all in all, everything looks good. One thing that's always helped the school
lately is that you have plenty of cash on hand.

89
00:12:47.830 --> 00:12:49.970
Sukai Durosimi: and you have good net assets.

90
00:12:50.030 --> 00:13:05.719
Sukai Durosimi: and I know that's a concern. But some of the features, how? How it's gonna be
after the extra funds are gone, or some of the other inflation going up the Da not really helping
out on the thing. And what's gonna help you get through? That is the fact. You do have these
these reserves

91
00:13:05.900 --> 00:13:12.440
Sukai Durosimi: this year. We had a decrease in our net assets a little over 130 million dollars

92
00:13:13.290 --> 00:13:31.690
Sukai Durosimi: if you a hundred 30 million 30,000. So so sorry. I just. I was looking at millions.
And then I was thinking. but that hunt, remember that $130,000 decrease is also includes about
111,000 depreciation on your buildings.

93
00:13:31.860 --> 00:13:38.190
Sukai Durosimi: So really, from a cash standpoint, it was only about 19,000. But you still have

94
00:13:38.570 --> 00:13:51.320
Sukai Durosimi: But we we have about $566,000 worth of cash, which I believe is about 60
days cash on hand. So that

95
00:13:51.580 --> 00:13:54.250
Sukai Durosimi: helps you really add on first ratings.

96
00:13:54.890 --> 00:14:01.419
Sukai Durosimi: The only adjustments we had were just reclasses to get your



97
00:14:02.350 --> 00:14:09.329
Sukai Durosimi: There was an additional funds borrowed to do some of the more construction
repairs on the building.

98
00:14:09.500 --> 00:14:39.410
Sukai Durosimi: But other than that, the financials the numbers, are which you would have seen
back when you presented the august numbers. So we are, you know. One thing that makes us
happy is when we come into the audit. You know, we don't really want to be here to clean up
your books. We're here to give you assurance that your books are properly stated, and those
are are the case like I said, we just had to add, there was a weird thing where some more
money got borrowed against your mortgage, and we just had to gross that up and fixed assets
had no effect on the income statement

99
00:14:39.780 --> 00:14:44.519
Sukai Durosimi: it just affected. You raised your assets and erased your liabilities.

100
00:14:45.610 --> 00:14:49.030
Sukai Durosimi: I'm trying to think

101
00:14:51.540 --> 00:15:01.470
Sukai Durosimi: we are showing right now with with the funds we have is that you would score
about a 90 which is superior on your charter first.

102
00:15:02.510 --> 00:15:08.300
Sukai Durosimi: So that's that's a really good thing. Is there any questions from any of the Board
members?

103
00:15:11.410 --> 00:15:19.079
Sukai Durosimi: Yeah, we're here. I'm sorry. Repeat your question, Mr. Moore. I had had Miss
Joel so mute. I just want to see if there was any questions.

104
00:15:21.680 --> 00:15:28.079
Kayunta Johnson-Winters: I didn't have any questions. I mean, I'm glad that we that we would
be superior. So that's good news.

105
00:15:28.420 --> 00:15:29.250
Sukai Durosimi: Yes.

106
00:15:35.690 --> 00:15:37.960
Sukai Durosimi: no questions for me, I agree.



107
00:15:40.570 --> 00:15:42.350
Sukai Durosimi: Snap, that's good.

108
00:15:46.000 --> 00:15:50.180
Sukai Durosimi: Can you? Also, I think one of the things that

109
00:15:51.500 --> 00:16:12.389
Sukai Durosimi: one of the things that we we wanted to discuss. I wanted you to discuss was
how the deficit is going to affect the first rating cause. One of the things I'm going to present to
the board is we need to make an amendment for some budget amounts that we need to finish
out

110
00:16:12.970 --> 00:16:32.270
Sukai Durosimi: you. You sent me some of that. But the adjustments you want to make. if
nothing else changes like, is it? The the important thing is to keep your cash strong. If you can
keep. Make sure you keep at least 40 days cash on hand, including, if that means. You know
what I've had some of my schools do. If they're kind of

111
00:16:32.360 --> 00:16:35.340
Sukai Durosimi: at the edge is, you know.

112
00:16:35.770 --> 00:16:55.469
Sukai Durosimi: you know. Pay your bills on September first. Right, Covid. Make sure you keep
if you keep 40 days cash on hand. Most of your charter first. Several. Your charter first
indicators will automatically pass. So if, especially when you're in a year where you're gonna
have a larger deficit.

113
00:16:55.610 --> 00:16:57.320
Sukai Durosimi: but you have

114
00:16:57.590 --> 00:17:21.260
Sukai Durosimi: very good reserves here that I think you were the deficit you were proposing is
going to eat into that deficit. But it's not. You have plenty there. If you had, year after year after
year after that, then it starts getting harder to keep the 40 days cash on hand and having your
deficit, but the purpose with a nonprofit. The purpose of your reserves

115
00:17:21.640 --> 00:17:33.630
Sukai Durosimi: are to use when it's you know, when you need them. It's not like a corporate
corporation where you're trying to build up wealth for someone. It's basically unspent funds for
collected in the prior years.



116
00:17:34.050 --> 00:18:00.239
Sukai Durosimi: So I think you know, we always gotta remember that this is a nonprofit, that's
purpose. So we need to keep some in there. And but we have some that I don't see that if you
had a deficit this year, and possibly even maybe one more year, that it was not gonna affect
your your first rating. You start going past, then? That's when we need to start saying, you know,
as I spoke to you the other day, you know one

117
00:18:00.290 --> 00:18:05.609
Sukai Durosimi: a good and not. And bad thing about this school is you don't run it. Fancy

118
00:18:05.640 --> 00:18:09.480
Sukai Durosimi: the bad part is, there's nowhere really to cut without

119
00:18:09.620 --> 00:18:13.259
Sukai Durosimi: massively affect affecting your programs. You don't want to do that.

120
00:18:13.550 --> 00:18:31.960
Sukai Durosimi: so we need to, you know. Be diligent up. you know, controlling the costs we
have, and going out and finding if there's other, you know. If there's other grants out there, we
can get to come in. And this is not something that's unique to East Fort Worth. Every one of my
schools is doing that with the Esther funds ending this year.

121
00:18:32.380 --> 00:18:44.749
Sukai Durosimi: and there's a lot of them that have room to cut, and they don't want to cut.
They're just hoping that there's going to be so, you know, they had Ppp. And then they had
about 3 or 4 years of ascer. And you know, as a

122
00:18:45.060 --> 00:18:47.469
Sukai Durosimi: speaking the other days like

123
00:18:47.650 --> 00:19:10.670
Sukai Durosimi: you really. Only you only have a chance to let win the lottery once you're not
gonna win the lottery year after year after year. That we need to. Hopefully the state. And like, I
said, since everyone's having this problem, I'm hoping the state's gonna se step step in. They
are very far behind on the basic allotment per student. If we were just looking at how they
haven't changed it since about, I think, 2019,

124
00:19:10.740 --> 00:19:27.090
Sukai Durosimi: if they just adjusted it for inflation that we've had in the last 4 or 5 years, there'd
be a thousand more a student. and that would cure you wouldn't have a deficit this year if they
did that. That's that's really what your deficit is is where your inflation



125
00:19:27.620 --> 00:19:44.630
Sukai Durosimi: has not kept up with the revenue from the State. Well, the State, the revenue
from the State hasn't kept up with the inflation is what I meant to say, and that's where we're
dealing with. And every school is in the same. Yeah, even, you know, some of these that are
scoring 100. They're gonna start seeing the tides turn.

126
00:19:45.120 --> 00:19:47.389
Sukai Durosimi: and we need to get some more money in.

127
00:19:48.520 --> 00:19:59.039
Sukai Durosimi: But I don't. I don't see with with, you know, the budget that you're looking at
right now that that is going to take. It may take you from a superior to above standard

128
00:19:59.760 --> 00:20:11.169
Sukai Durosimi: for this next year, but I still see that you still be at above standard, which is still
very, very good, I know, with being in education mindset. It's like.

129
00:20:11.230 --> 00:20:22.640
Sukai Durosimi: Do we really want to give up an A for a B, but the important thing is when it
comes to keeping your chart is, you need to be at C or above. and and we're we're at no risk of
running into that.

130
00:20:23.550 --> 00:20:24.210
Sukai Durosimi: Okay.

131
00:20:25.490 --> 00:20:29.090
Sukai Durosimi: don't have any questions so far.

132
00:20:29.820 --> 00:20:31.610
Sukai Durosimi: Pull it out. Okay.

133
00:20:34.050 --> 00:20:37.700
Sukai Durosimi: alright. So. Mancho.

134
00:20:37.890 --> 00:20:42.990
Sukai Durosimi: No questions on on from Mr. Moore on the budget

135
00:20:43.040 --> 00:20:55.309
Sukai Durosimi: on the audit, anyway. So at this point we just need to vote on the approval of
the audit. Alright, can I get a motion to approve the results from the audit



136
00:20:55.500 --> 00:20:57.010
Sukai Durosimi: superior rating.

137
00:20:58.760 --> 00:21:04.360
Kayunta Johnson-Winters: Yes, you know. Okay, there's a motion. And a second second.

138
00:21:04.670 --> 00:21:08.039
Sukai Durosimi: Thank you. So we have unanimous

139
00:21:09.290 --> 00:21:39.339
Sukai Durosimi: from the board will approve us, so we'll sign and get it uploaded. Correct. Okay,
thank you very much. And the open items we still have, you know that there's course the
uploading that will happen tonight. Also, now that the audit is approved, I can put it into our tax
department so we can get our tech. The 9 90 done, we went ahead. That was originally due. On
the fifteenth of this month. We went ahead and extended it, and I wanna get it in. Cause you
know, we've always had the challenge that we've

140
00:21:39.340 --> 00:21:49.500
Sukai Durosimi: yeah, it's extended to July 15. And that just doesn't work for schools. We need
to have it done by the end of May, and that's what I'm shooting for. I remember with with your
mother we always had the chance.

141
00:21:49.640 --> 00:21:59.729
Sukai Durosimi: you know, finding her. Get it. Get it signed that we don't. So once once school
lets out, it's harder and harder to to, you know.

142
00:21:59.870 --> 00:22:17.310
Sukai Durosimi: You know teachers and administrators. Anyone who needs a sign or are
enjoying their well deserved vacation. We want to get it done before that. So I'm hoping they
can even possibly push it out before they get too busy on the regular tax season. But, like I said,
that's why I've been proactive and already got it in the queue to be prepared

143
00:22:17.480 --> 00:22:50.609
Sukai Durosimi: the other thing. Since you did have a single audit this year I had. I will be, and I
will be sending authorization to one of you to I will go ahead and start the upload to the
department of Census Department. Education needs everything uploaded through the
department of census portal. I will handle that as I do in the prior prior years. They're building a
new portal, so it's not ready yet. So I have a stack of about 10 schools on my desk waiting for
that portal. Open back up, and I'll get it uploaded them absolutely. So that that's on me.

144
00:22:51.220 --> 00:22:55.070



Sukai Durosimi: Alright, thank you very much. Thank you so much for your time. No problem.

145
00:22:55.810 --> 00:23:03.410
Sukai Durosimi: So what other items do we have? Do you have a budget amendment. Yes, and
Miss Sandy Joyce for.

146
00:23:03.490 --> 00:23:04.580
Sukai Durosimi: And

147
00:23:06.030 --> 00:23:07.750
Sukai Durosimi: so

148
00:23:09.180 --> 00:23:17.880
Sukai Durosimi: so this amendment is is to call for the rest of the rest of the school year. Yes.
And so if you

149
00:23:18.000 --> 00:23:26.540
Sukai Durosimi: want to go to the Google classroom. and it's the

150
00:23:35.520 --> 00:23:37.460
Sukai Durosimi: find it who's far?

151
00:23:42.270 --> 00:23:48.020
Sukai Durosimi: Okay? Oh, I put it all in the. I put it all in there. Let me see if I have it up.

152
00:23:49.240 --> 00:23:51.539
Sukai Durosimi: She's probably just going to my

153
00:24:04.390 --> 00:24:05.180
Sukai Durosimi: okay.

154
00:24:07.970 --> 00:24:17.290
Sukai Durosimi: all right, I'm sharing it on the screen. And I have the rationale for why I am
asking for

155
00:24:17.370 --> 00:24:36.170
Sukai Durosimi: I'm requesting a hundred $34,500, and I've broken it into the functions that we
need. So in Function 11, if you were to go to the the Budget amendment, which I need to
probably pull that up to



156
00:24:36.580 --> 00:24:38.529
Sukai Durosimi: and see.

157
00:24:41.130 --> 00:24:48.490
Sukai Durosimi: So I just wanna just a point of clarification. So we're not requesting, are we
requesting any phones from reserve?

158
00:24:48.560 --> 00:25:19.399
Sukai Durosimi: Yes, and that's one of the things that. So Spencer and I worked on the the
Reserve the Budget Amendment because we we needed to. There's money, and I sent the
information to Mr. Andrew, which is that 559,000 $997,000 that were going to be in deficit. That's
the projected and that's what he was. I asked him. Well, how is it going to affect our first rating?

159
00:25:19.400 --> 00:25:31.280
Sukai Durosimi: But this year for next year, for sure, we wanna increase our enrollment. But we
couldn't get the money that we needed. So if we look at Function 11

160
00:25:31.280 --> 00:25:44.100
Sukai Durosimi: where it says 78,000, we want to increase the function. 11 from 830,000 to 908.
And if you look at the

161
00:25:44.570 --> 00:25:52.350
Sukai Durosimi: rationale that I gave, which is. I'm gonna try switching back and forth. But

162
00:25:52.490 --> 00:26:29.049
Sukai Durosimi: so we're okay. Go ahead. Go ahead. So the rationale I gave is we needed to
cover Saturday school. we usually hadn't paid people to do Saturday school, but last year, when
we met with the board is something I requested, because people were taking time away from
their Saturdays. To do Saturday school. We also, we went over with substitutes as people as we
had teachers leave, or teachers get sick or took a lot of time off. We had no amount to cover
substitutes.

163
00:26:29.450 --> 00:26:54.439
Sukai Durosimi: We no longer have to pay that salary. Where does that salary go? My teacher?
So it goes back into the budget. Okay? So it goes back into the budget and we're taking this
money back into the budget to reallocate it to pay us. But then we had to. We use that same
money to hire people to get back into the classroom. So when we didn't have teachers, we were
the ones going in when we couldn't go in, we had to get some subs to come.

164
00:26:54.440 --> 00:27:08.790



Sukai Durosimi: Okay. And then when we hide the teachers, we re a re allocated those same
funding to the teachers that we have. Okay? And one other question, the the the program that
we had that that extended over a few years was that for

165
00:27:08.790 --> 00:27:10.539
Sukai Durosimi: was that for this summer

166
00:27:10.600 --> 00:27:37.919
Sukai Durosimi: that wasn't Saturday school, right? No summer school just summer school, so I
had applied for after school Grant, the Summer School grant. I have tried to manage ways to
use some of those grants to cover certain things. But then there are just some there's some
rules that I just correct. Yeah, it's not. We can. I can't use it to pay for Saturday. Okay, great. I
just wanna put those questions out there. Just so the board just kind of may with

167
00:27:38.040 --> 00:27:51.249
Sukai Durosimi: what the different things is going on. But go ahead. I also included that the
Cao's peril is not coming out of that. It's coming out from the teachers that we are not replacing

168
00:27:51.560 --> 00:28:10.440
Sukai Durosimi: function 31. We needed money in function 21 to cover a math training that we
did. We were able to find some money in 31, because I don't think we're gonna have anyone
come in from counseling to do any presentation. So we want to transfer that money to function
21 to cover.

169
00:28:10.440 --> 00:28:35.410
Sukai Durosimi: And then we also. I'm requesting $34,000, 400 for pick code 23, Pico 23 is for
our special Ed. We couldn't find a special Ed teacher. So we're contracting with one. And I
mean, really, it's begging her at this point so that she can go lower on her prices. And she did.
So we need an extra 34,400 to

170
00:28:35.410 --> 00:28:38.739
cover the rest of it.

171
00:28:38.740 --> 00:29:08.430
Sukai Durosimi: Well, no, we have a special Ed teacher.

172
00:29:08.560 --> 00:29:30.329
Sukai Durosimi: Okay? So so, Dr. Hickman, are we still utilize? We still utilize her services. But
she's not providing the special education portion she is, but she's a diagnostician like any of the
services that we need. She provides that special. A special Ed teacher is something she doesn't
provide. The school has one. Okay, so the teacher.

173



00:29:30.440 --> 00:30:00.110
Sukai Durosimi: this, we're we're making the funds for the teacher with Dr. Higman's role is to
work with the special Ed teacher. So like right now, we're going through a cyclical audit. They're
making sure that all the plans, all of our plans, are progress reports, things like that and order so
that we can upload it. Okay, cool and then also, I'm requesting an increase in marketing for
$16,500.

174
00:30:00.400 --> 00:30:19.820
Sukai Durosimi: it. It costs a lot, I think, with inflation. Things have just gone up the places that
we advertise in the magazines, the newspapers, all of that has gone up, the guide that we hire
to take pictures. I mean, he does stuff like that. He's charging us really minimal.

175
00:30:19.820 --> 00:30:44.799
Sukai Durosimi: I think it's like $300. If to do videos for us and edited. He's charging us $300.
When we look at recruiting the visuals that we need to do the creating different flies. We do all of
that on on canva. But also we have to buy the ink and stuff like that. So we just sat down, and
we were just like, this is the best that we can come up with without

176
00:30:44.800 --> 00:30:56.459
Sukai Durosimi: breaking the bank. The other people that we went to were asking for 50, 60,
$70,000 to do marketing and promotion. And so with Mr. Lewis.

177
00:30:56.460 --> 00:31:15.210
Sukai Durosimi: not to say that he's not good. He's good, but he's working within. I mean, he's
just really working within our budget. And then, because he's an engineer next year, we're going
to. Just we don't have anyone for project lead away right now. He's also helping us with that we
need to hire a teacher, anyway. So

178
00:31:15.500 --> 00:31:32.920
Sukai Durosimi: we're hope that's what we're hoping we can do to kind of balance that out. So I
mean, he's using basically all the people he knows to help us out. So that brings us to the
134,500 if I go back to the

179
00:31:33.270 --> 00:31:37.569
Sukai Durosimi: But where is it

180
00:31:41.160 --> 00:31:43.469
Sukai Durosimi: trying to see where I pulled it up?

181
00:31:50.810 --> 00:32:03.000
Sukai Durosimi: Yeah, so that will bring us to the 559,000 $997,000 that will be in deficit that will
have to come out of reserves.



182
00:32:04.820 --> 00:32:11.110
Sukai Durosimi: So how much do we have? So we how much do we have in reserves now?
See.

183
00:32:18.820 --> 00:32:21.529
Sukai Durosimi: board and y'all have any questions right now?

184
00:32:24.500 --> 00:32:26.149
Sukai Durosimi: No, not right now.

185
00:32:26.470 --> 00:32:29.569
Kayunta Johnson-Winters: thank Dr. Winters, no questions.

186
00:32:29.670 --> 00:32:30.560
Sukai Durosimi: Okay?

187
00:33:11.350 --> 00:33:20.210
Sukai Durosimi: And 3.8 3.8 million. Yes. okay. So right now, we have 3.8 million. And we're

188
00:33:20.550 --> 00:33:27.390
Sukai Durosimi: we're moving to 500,000. I'm sorry. No. Hold on, wait. Activities.

189
00:33:27.570 --> 00:33:33.170
Sukai Durosimi: position 2020.

190
00:33:34.920 --> 00:33:46.320
Sukai Durosimi: Okay? So for record, we have 3.8 million. And we're asking to move the
559,997 dollars to to balance it out.

191
00:33:46.540 --> 00:33:57.489
Sukai Durosimi: Yes, it's projected to balance out, based on the current enrollment. Yes, we
actually, I mean one of the things that is so sad. We just lost 6 students.

192
00:33:57.580 --> 00:34:07.209
Sukai Durosimi: one. And that's 2 families, one family. They're going through a divorce, and the
parent is asking us to do certain things. We can't do it except we have

193
00:34:07.750 --> 00:34:22.689



Sukai Durosimi: official divorce papers on file. So she took the. She said, she's gonna home,
school, the kids, till she, those people work come come through the other 1, 3 students. They're
moving and they're moving to Atlanta.

194
00:34:22.690 --> 00:34:45.190
Sukai Durosimi: Well, we have 2 more coming in. I mean.

195
00:34:45.300 --> 00:35:02.030
Sukai Durosimi: one of them is not a new one, but the other one I mean. They've been here. But
they're moving. Okay, okay, that's that's all. I have. Thank you for explaining that. So can I get a
motion to approve the budget proposed budget amendments.

196
00:35:02.190 --> 00:35:05.030
Sukai Durosimi: a total of 559

197
00:35:05.040 --> 00:35:12.470
Sukai Durosimi: $1,997 to balance out the budget with the current enrollment that we have.

198
00:35:15.700 --> 00:35:19.199
Sukai Durosimi: Yes, you have. I will make that.

199
00:35:19.750 --> 00:35:23.929
Kayunta Johnson-Winters: Okay. So I have a motion on the floor conference. Can I give a
second?

200
00:35:24.050 --> 00:35:26.679
Sukai Durosimi: Thank you. That is unanimous.

201
00:35:26.800 --> 00:35:34.069
Sukai Durosimi: So that has been approved. You can move those funds. So I guess we just
need to keep in mind that if if enrollment

202
00:35:34.190 --> 00:35:48.570
Sukai Durosimi: decreases, there could be potential. That that we may. Yeah. But also up to
enrollment stays the same. If we balance out, we may have an we may have a a surplus.

203
00:35:48.910 --> 00:35:51.470
Sukai Durosimi: Well, if if

204
00:35:52.350 --> 00:36:01.240



Sukai Durosimi: I have to be honest and transparent, I don't see us getting enough students this
school year to get us to a place that we can

205
00:36:01.500 --> 00:36:22.120
Sukai Durosimi: get a surplus and wipe away the deficit. Now, if we get like a couple of students
in, I mean, I can see where it can be less and not be 559. Yeah, that's what I mean, yeah, yeah,
increase. So right now, I'm looking at it just to 5, 59, put it at 0. But we could potentially go back
over that amount. And possibly

206
00:36:22.320 --> 00:36:26.390
Sukai Durosimi: okay. So it can go either way. Alright is that it

207
00:36:27.260 --> 00:36:31.670
Sukai Durosimi: that all we have? Oh, no,

208
00:36:31.850 --> 00:36:42.560
Sukai Durosimi: The other one is oh, the recommended recommendation for Haney and
Company to continue to be our Cpa. For the

209
00:36:42.620 --> 00:36:55.939
Sukai Durosimi: for the 2324 audit, which will be the 2425 school year. First of all, before I ask
for for a motion. Do we have any questions regarding

210
00:36:56.180 --> 00:37:03.190
Sukai Durosimi: even though Mister Moore's gone. Do we any concerns about him being
audited for next year?

211
00:37:03.200 --> 00:37:04.280
Kayunta Johnson-Winters: No.

212
00:37:04.310 --> 00:37:11.409
Sukai Durosimi: no, so can I get a motion to may pay me and company to audit, but and the
Audit Company for next year

213
00:37:13.960 --> 00:37:17.079
Kayunta Johnson-Winters: motion to make them auditor for next year.

214
00:37:17.140 --> 00:37:20.669
Sukai Durosimi: Alright, thank you, Dr. K. Can I get a second.

215



00:37:23.960 --> 00:37:25.720
Sukai Durosimi: Miss Sandra? Can I get a second?

216
00:37:25.750 --> 00:37:34.919
Sukai Durosimi: You got it? Thank you. Has been moved properly. Second, that is unanimous.
So hamy and comedy will continue until we vote the next time.

217
00:37:36.020 --> 00:37:39.830
Sukai Durosimi: The next one is approval of

218
00:37:40.450 --> 00:37:47.880
Sukai Durosimi: or denying. A chaplain. So if we look on the

219
00:37:48.340 --> 00:37:49.750
Sukai Durosimi: see?

220
00:37:50.760 --> 00:37:56.250
Sukai Durosimi: so

221
00:37:56.590 --> 00:38:17.069
Sukai Durosimi: During the 80 Eighth legislative session the Texas Legislature wanted, they
passed a bill, Senate Bill 7, 63, where charter Schools and Isds can choose whether they can
have a chaplain or not. Have a chaplain on this form. It tells you

222
00:38:17.180 --> 00:38:20.680
Sukai Durosimi: the benefits, the pros, and the cons.

223
00:38:20.850 --> 00:38:44.139
Sukai Durosimi: I am bringing to the board that we do not approve having a chaplain just
because we have a diverse body of students, religion, cultural backgrounds. The other thing,
too, is, there's no regulation on who's to train the chaplains. We don't even have the budget to
order a chat to hire a chaplain right now.

224
00:38:44.140 --> 00:38:53.210
They can do it on a volunteer basis. But then you also for a chaplain to even meet with a child,
you would need to have a parent consent.

225
00:38:53.210 --> 00:39:06.219
Sukai Durosimi: I just don't think that's something that right now the school wants to take on, but
I'm opening it to the board. My! The request that I'm bringing to the board is that we do not
approve it.



226
00:39:07.240 --> 00:39:08.020
Sukai Durosimi: Okay.

227
00:39:10.440 --> 00:39:12.150
Sukai Durosimi: alright, any questions.

228
00:39:15.340 --> 00:39:41.259
Sukai Durosimi: So let me thank you, Dr. Winters. So so if there's no motion is, is there? We
don't even have to vote on it. So do we have to vote on it. We do have to vote. So Ta wants to
know. Yes, whether it's yes or no. Okay, great. Okay. So can I get a motion to deny having a
traveling on campus. So

229
00:39:41.600 --> 00:39:51.330
Sukai Durosimi: I move that we have a motion. Okay, we have a motion to move to, not to have
a cabin on campus. Can I get a second? Dr. Winches? Second.

230
00:39:51.430 --> 00:40:04.759
Sukai Durosimi: thank you. As bold as a dead motion. That unanimous. And the last one is
House Bill, Texas education code 37, which is

231
00:40:07.880 --> 00:40:33.290
Sukai Durosimi: It's basically all the safety rules, discipline, and safety that we have to
implement. The Joe Hofer, who is our legal counsel, sends us all the board policies that we
need to have for those. So it's coming directly from from his firm is not anything that I need to
create and make up. So if we go through the one pager that he sent.

232
00:40:33.290 --> 00:40:50.169
Sukai Durosimi: So, for example, if I just to, if I was to just go through it. A little quickly, is the
positive behavior program. We do have one. We have scl, we have love and logic. And we're
actually going through the positive behavior is Pbis, positive

233
00:40:50.170 --> 00:40:53.300
Sukai Durosimi: intervention program system.

234
00:40:53.350 --> 00:41:17.329
Sukai Durosimi: So we have our Scl teacher going through that, and she's the one she's
becoming the trainer of trainers to train the teachers. The use of confinement, restraint, or
seclusion and timeout. We don't restrain any student here, and even if it was a special Ed
student, we will first have to one. We need to have training. So myself.

235



00:41:17.420 --> 00:41:28.710
Sukai Durosimi: I think, and Ms. Yudhir are the only 2 people that are trained to restrain. But
even before we restrain, we'll call the parent to ask for permission, but we just don't do it
because it's

236
00:41:28.780 --> 00:41:43.069
Sukai Durosimi: it's there's too much legal policies around that we don't seclude kids and
timeout we we do have time out, but it's within the it's within the child's age, so like in

237
00:41:43.440 --> 00:41:55.500
Sukai Durosimi: in lower grades, it's going to be that you seek to come down. You have a
cooldown area. We don't even call it timeout. We call it a cooldown area for the child to go to to
calm down

238
00:41:57.810 --> 00:42:18.890
Sukai Durosimi: suspension of homeless students. We actually try not to suspend kids at East
Fort Worth, because at the end of the day it's just frustration for the parents we give them in
house where they can still do their work and work with the interventionist. And we definitely
would suspend a homeless kid, because there's no place for them to go.

239
00:42:18.920 --> 00:42:40.829
Sukai Durosimi: We haven't had to expel any students, but if we did, it will go through an entire
process, and the last place it will come to would be the board, and the board will make a
decision, especially if it's something to do with firearms, harassment, sexual motivation,
something like that.

240
00:42:41.380 --> 00:42:59.619
Sukai Durosimi: Expulsion of serious offense. We've not had to do that yet. I think the last time
we had to do it was probably 10 years ago, and it was very severe, and and at that time the
Board moved for the child to be expelled, because it had to do with alcohol

241
00:43:01.440 --> 00:43:02.690
Sukai Durosimi: and

242
00:43:03.430 --> 00:43:08.249
Sukai Durosimi: reports to law enforcement liability.

243
00:43:09.710 --> 00:43:32.310
Sukai Durosimi: we haven't had to make any reports, and I pray it stays that way. But we do
have a very good partnership with Officer Nelson at Fort PD. He does come in and work out of
the parent engagement room just to make his presence known. He doesn't go into the
classrooms. I think Mr. Richmond has had him here for career day.



244
00:43:32.310 --> 00:43:46.049
Sukai Durosimi: but his goal is to build a positive relationship like if he's here. I don't think he's
even been to the dining hall, but we told him that's his goal. His goal is not to arrest or go
discipline any students at all.

245
00:43:46.050 --> 00:43:47.570
So

246
00:43:47.600 --> 00:44:00.780
Sukai Durosimi: we haven't had to make any reports. I think last year we did. It was because of
an irate parent that said that they were going to to come to the school in cause harm. So we did
have to call him for that.

247
00:44:01.860 --> 00:44:04.540
Sukai Durosimi: What a pause.

248
00:44:05.190 --> 00:44:17.970
Sukai Durosimi: harassment and assault. We have not had that at all. I mean, little kids do stuff.
But we don't consider that harassment. I think they're just being kids. So

249
00:44:19.280 --> 00:44:23.459
Sukai Durosimi: notice of disciplinary action.

250
00:44:24.800 --> 00:44:49.689
Sukai Durosimi: usually, when we have something like that, we call the parents I think we had
an incident where it was 2 boys, and they got into a fight. We just followed our protocols in our
process for discipline, and we were able to get through. I think one child had in house
suspension, and here he earned it, and we were following our discipline procedures.

251
00:44:49.960 --> 00:44:54.779
Sukai Durosimi: We do not have alternative education at East Fort Worth.

252
00:44:56.320 --> 00:45:01.629
Sukai Durosimi: We do not have peace officers or security officer apart from

253
00:45:01.650 --> 00:45:11.320
Sukai Durosimi: Officer Nelson, that comes on school grounds just to kind of walk around and
make his presence known. We don't have a school marshal.

254
00:45:12.170 --> 00:45:14.049



Sukai Durosimi: and what else?

255
00:45:15.030 --> 00:45:21.099
Sukai Durosimi: We do not have any MOS between us and private schools regarding any
marshals.

256
00:45:21.470 --> 00:45:32.399
Sukai Durosimi: We do not have any armed Security officers. We do not carry lines firearms on
campus, so there's no

257
00:45:32.480 --> 00:45:33.969
Sukai Durosimi: storage for that.

258
00:45:34.050 --> 00:45:45.190
Sukai Durosimi: We do have our bullying prevention policies and procedures on line, and we do
have an anonymous tip on line that any one can make a report.

259
00:45:45.840 --> 00:46:01.230
Sukai Durosimi: We do have a sign under parents in on our website about trafficking. And also
our teachers go through that training at the beginning of of the year is one of the mandatory
trainings they have to take.

260
00:46:04.900 --> 00:46:09.060
Sukai Durosimi: And we see immunity from liability.

261
00:46:11.680 --> 00:46:35.089
Sukai Durosimi: Okay, so usually, if there's a teacher that has one and no teacher has none of
our teachers has have revealed to us that they have a firearm. So, but if they did, they will have
to be. It will have to be in their cars, and the school is immune from any liability. If somebody
was to break into that person's car and use, they're going to cause harm.

262
00:46:36.600 --> 00:46:39.089
Sukai Durosimi: and we don't have any

263
00:46:39.160 --> 00:46:57.860
Sukai Durosimi: we do have our multi emergency operations plan. It was accepted by Ta, it's
also we also have it on the school website and all our annexes to go with it as well. In fact, just
today we met with the Reunification center just to make sure that

264
00:46:58.220 --> 00:47:05.900



Sukai Durosimi: they agree with partnering with us, and they've agreed to also a mock drill that
we'll do at the beginning of the year.

265
00:47:06.950 --> 00:47:08.450
Sukai Durosimi: and

266
00:47:08.780 --> 00:47:17.630
Sukai Durosimi: public hearing on MEME. OP. We've done that as well. So when compliance
and we've turned all that information in

267
00:47:18.740 --> 00:47:29.419
Sukai Durosimi: we do monitor our safety, we're getting ready to do a safety audit next year,
because we, the one we did last year, will count for this year.

268
00:47:29.430 --> 00:47:34.530
Sukai Durosimi: So we're in compliance with that. We do have a safety review team.

269
00:47:35.400 --> 00:47:47.479
Sukai Durosimi: and all of that has to do with the same. We have a Safety Security Committee.
We meet more than 2 times a year, and we also meet with the parents, too, and we give them
information.

270
00:47:47.850 --> 00:47:58.720
Sukai Durosimi: okay, we do. The active threat exercises the lock down, drills, and all the
trainings through Texas safety.

271
00:48:01.580 --> 00:48:14.789
Sukai Durosimi: We have not had to. Oh, we have a silent, silent, panic, alert technology. We
have walked through with the fire department and the police officers. We know that we have the
right to report a crime.

272
00:48:14.900 --> 00:48:24.640
Sukai Durosimi: All our procedures are posted, and they're also given to the police department.
The police department has it. The Fire Department has it, and the Reunification Center has it.

273
00:48:26.010 --> 00:48:28.079
Sukai Durosimi: and we are in compliance.

274
00:48:29.070 --> 00:48:29.740
Yes.



275
00:48:29.990 --> 00:48:36.130
Sukai Durosimi: perfect. And those are all the things that we have to approve. Alrighty.

276
00:48:36.540 --> 00:48:46.179
Sukai Durosimi: So what was the title of that report? Compliance? Yeah, it's the chapter 37 for

277
00:48:47.280 --> 00:48:48.230
Sukai Durosimi: Hello.

278
00:48:51.860 --> 00:49:01.949
Sukai Durosimi: Texas education. Code, chapter 37. That has to do with safety. Okay, board
members. Do you have any questions regarding Texas education? Code chapter 37.

279
00:49:02.400 --> 00:49:03.240
Kayunta Johnson-Winters: No.

280
00:49:03.660 --> 00:49:06.650
Sukai Durosimi: thank you. Can we get a motion to approve

281
00:49:08.360 --> 00:49:09.729
Kayunta Johnson-Winters: motion to approve.

282
00:49:10.050 --> 00:49:25.600
Sukai Durosimi: Thank you. Okay, can I get a second? Yes. And so the when I said Hb.
Schools, I was talking about the House Bill, but we've already went through it.

283
00:49:25.650 --> 00:49:44.310
Sukai Durosimi: So those are all the things that we have to approve, for now we have to oh, just
to give you a report on. We did get our results driven accountability for bilingual. It is the last
one.

284
00:49:45.200 --> 00:49:47.109
Sukai Durosimi: It is this report.

285
00:49:47.310 --> 00:49:53.909
Sukai Durosimi: We had about 3 students that did not make an increase in

286
00:49:54.380 --> 00:50:04.699



Sukai Durosimi: on the beginning passing rate for tell pass. So we are dinged for it. So we're
going through

287
00:50:05.170 --> 00:50:32.159
Sukai Durosimi: like an intervention support with Ta. We're supposed to fill out like a strategic
plan and do a crosswalk. Miss Ms. Adira, Miss Debbie, and myself met last week. We went to
the trainings. We also went to the Webinar, and we've already had our first conversation with Ta.
We've kind of given them a rough plan. So now we just kind. We have to solidify it, and then

288
00:50:32.290 --> 00:50:59.330
Sukai Durosimi: enter and submit. They can always come back and say, Well, maybe they want
us to tweak something or change something, and we can do that. But this is something I just
wanted to share with the board, just to let you guys know that this is something we got from
Texas Education Agency saying that we had some kids that did not meet the cut off points for
beginning tail pass. And when we identified the kids it was about 3 or 4 kids.

289
00:50:59.520 --> 00:51:10.889
Sukai Durosimi: So we've put in some plan for more strategic intervention on top of the the
pullouts that they have currently during the day. And we've called the parents and spoken to
them.

290
00:51:14.750 --> 00:51:16.569
Sukai Durosimi: And then, okay.

291
00:51:16.810 --> 00:51:33.979
Sukai Durosimi: yeah, the only thing I need to let you guys know is that we have a board
training. February threerd. It's at 8 30. We have a we can move it to 9. It's 6 h.

292
00:51:34.330 --> 00:51:52.819
Sukai Durosimi: but it's already been. We've already. I've already signed up with Region 11 to
come here to do the training on February third, because that's the date the Board chose. Is
everybody still on board with that date? And is the time okay? Or do I need to change the time?

293
00:51:52.830 --> 00:51:59.500
Sukai Durosimi: Because it's 6 h of training. And the date again is what? Yeah. February. Third.

294
00:52:00.890 --> 00:52:02.400
Sukai Durosimi: yeah, think that's okay.

295
00:52:02.440 --> 00:52:11.919
Sukai Durosimi: 8, 30. Yes, yeah. Yeah. I prefer it to be early, because I actually have an event
that day. But 8, 30 is good.



296
00:52:12.190 --> 00:52:31.420
Sukai Durosimi: Okay, I will confirm with Ms. Fagan that it's good. And the last thing is, please
don't forget to do your online training. It is right here. I'm going to kind of show you guys. It's also
in your manual. I printed it out. Just so you guys can have it. But

297
00:52:31.960 --> 00:52:34.769
Sukai Durosimi: I'm going to go to the.

298
00:52:41.120 --> 00:52:47.139
Sukai Durosimi: So if you go under new board member forms. it is

299
00:52:48.780 --> 00:53:15.200
Sukai Durosimi: The Charter School Annual. It tells you have the board required hours. Tells you
what we're going to be going through next week. Saturday, but then, where you see, SBOE.
School safety. That's one of the trainings you guys have to take. And then the security
awareness training. That's one thing you have to take. And then, of course, the the other 2 that
you just kinda watch on Youtube. It's the

300
00:53:15.930 --> 00:53:21.180
Sukai Durosimi: oh, I can't remember the name right now.

301
00:53:21.580 --> 00:53:24.709
Sukai Durosimi: I thought I had it in here, but I don't see it.

302
00:53:24.820 --> 00:53:29.100
Sukai Durosimi: Just have someone to send it out to us. That's more. But

303
00:53:29.540 --> 00:53:37.880
Sukai Durosimi: is that where you go, and you have to put the code. You watch the vision. You
put the color. Yeah, that's why. That's one of them. I can't. I can't remember the name, so I
remember.

304
00:53:37.940 --> 00:54:01.170
Sukai Durosimi: So I'll go in and look for it again. If it's not, it's in one of these things. But I need
to. I need to just put it back under new board member forms. So, board. If you guys can please
get that done. It's something that we need sometimes randomly, this year didn't ask for it. But
next year they may ask to see all the Board training. So we wanna have those in your files.

305
00:54:01.480 --> 00:54:02.290
Sukai Durosimi: Okay?



306
00:54:03.430 --> 00:54:05.130
Sukai Durosimi: Alright. Well.

307
00:54:05.550 --> 00:54:07.130
Sukai Durosimi: are there any questions?

308
00:54:11.940 --> 00:54:14.390
Sukai Durosimi: No question. All right, thank you.

309
00:54:14.590 --> 00:54:17.030
Sukai Durosimi: So now, can we get a motion to adjourn

310
00:54:18.400 --> 00:54:19.889
Kayunta Johnson-Winters: motion to adjourn?

311
00:54:20.080 --> 00:54:25.329
Sukai Durosimi: Thank you alright. We will call a meeting to join at 7 55 6 pm.

312
00:54:25.720 --> 00:54:36.610
Sukai Durosimi: Her, Miss Sandy. She's gonna have the sign before we go and do. Pdf. so
yeah. and send it to Wikipedia. Okay. Ms, Abby.

313
00:54:36.620 --> 00:54:41.120
Sukai Durosimi: okay, if I send it to you as a docusign, would you be able to sign it?

314
00:54:41.610 --> 00:54:42.770
Sukai Durosimi: And

315
00:54:42.990 --> 00:54:49.080
Sukai Durosimi: yeah, it would be an email through docusign.

316
00:54:49.200 --> 00:54:55.210
Sukai Durosimi: Yeah. Cause in order for us to do that.

317
00:54:55.220 --> 00:55:19.720
Sukai Durosimi: Okay, alright. What time are you going into the office in the morning.

318



00:55:20.420 --> 00:55:34.790
Sukai Durosimi: Okay, you can call me anytime. You know that. Just text me. If you decide you
want to come by.

319
00:55:35.040 --> 00:55:42.499
Sukai Durosimi: Okay, Dr. Winters, I think we've adjoined.

320
00:55:44.110 --> 00:55:49.890
Kayunta Johnson-Winters: Okay, thank you. Thank you. Have a good night bye.

321
00:55:52.480 --> 00:55:55.630
Sukai Durosimi: Terms of horizon.


